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VALUE ENGINEERING CHANGE PROPOSAL
MISSOURI DEPARTMENT OF TRANSPORTATION

X Conceptual Proposal (] Final Proposal Date  8-23-11
ContractID _110527-804 | JobNo. _J8I2358

County  Greene T-44 Original Bid Cost LYY b0K. 0 g
Contractor TI:‘ef) Journagan Constraction Co., By  Dale Popejoy

Designed By Contractor . N Phone 41’?-869—7222

VECPE  _|1-lp2.  (to be completed by C,0.) VECP[] or PDVECP[X]

1. Description of existing reqixiremen‘ts and proposed change‘(s). Advantages/Disadvantages

The existing outside 10" shoulder is an existing full depth asphalt shoulder. The construction
improvements for this project included removing this shoulder and replacing with Pavement Edge
Drain, 4" Type 5 Aggregate, and a A2 Shoulder with Erosion Control and reseeding the disturbed
soil. Due 1o satifactory integrity of the existing 10' outside shoulder we propose to leave the existing
shoulder in place and deleting the proposed construction. A 1" BP-2 PG 64-22 Asphalt overlay will
be installed on the existing shouldér and Aggregate Drains installed in the areas as field determined.

The vrovosed Full Deoth Concrete Pavement revair will be performed by MoDot..

Estimate of reduction in construction ¢osts. $430,095.59 (See attached sheet)
Prediction of any effects the proposed change(s) will have on other department costs, such as

maintenance and operations. _ ‘
The existing outside 10" shoulder with the added Aggregate Drains and new overlay will provide
shoulder that will function the same as the existing shoulders adjacent to each end of this project,

Anticipated date for submittal of detailed change(s) of items required by Section 104.6 of the
Specifications.

Included with proposal 8-23-11
(date)

Deadline for issuing a change order to obtain maximunm cost reduction, noting the effect of
contract completion time or delivery sehedule.

8-26-11 No adverse effect to complete job
(date) (effect)

Dates of any. previous or concurrent submission of the same proposal,

. N/A
(date and/or dates)




Additional Comments:

Aggregated Drains were estimated the sanie as the inside shoulder, plus 6 additional drains in the 1000 low
area on the 10' shoulder. The tonnage for the BP-2, 1" overlay on the 10’ outside shoulder was determined
by proportioning the tonnage for the inside 6' shoulder to a 10" width. ‘
This PDVECP would pay to the Leo Journagan Construction Co., Inc. 25% ¢f the net savings of
$430,095.59, equal to $107,523.90, and savings to MoDot 75%, equal to $322,571.69.
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Re: Value Engineering Change Proposal - J812358/Greene
Dennis G Bryant to: Steven V Campbell 09/01/2011 01:10 PM
Cc: Johnny L Teegardin, Marilyn M Gabriel

After talking to Johnny | have a better understanding of what you want to do here. I'm okay with using the
aggregate drains instead of the pipe drains as long as you put them in at the proper spacing. I'm also
okay with overlaying those sections of shoulder that are in good shape as long as you make appropriate
repairs to any areas that are not in good shape. [n addition I'm not convinced that your thicknesses add
up with regard to the mill and fill, but | think you can work that out on the field.

With that in mind I'm going to go ahead and approve the proposal conceptually as a practical design VE
with the understanding that the details will be worked out later and that the savings will be based on actual
costs.

You should get an official notification from Tina next week but | wanted to give you the okay to proceed.

If you have any questions give me a call.

. Deidre K Berry mpbell asked tha /26/2011 02:
From: Deidre K Berry/D8/MODOT
To: Dennis G Bryant/SC/MODOT@MODOT
Cc: Johnny L Teegardin/D8/MODOT@MODOT, Marilyn M Gabriel/D7/MODOT@MODOT
Date: 08/26/2011 02:17 PM
Subject: Value Engineering Change Proposal - J812358/Greene

Dan Salisbury/Steve Campbell asked that | send this to you.

PDE (BN
p

document2011-08-26-134359. pdf

Deidre Berry

Executive Assistant
Southwest District
(417)895-7684
deidre.berry@modot.mo.gov
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VALUE ENGINEERING CHECK SHEET

TYPE OF WORK

(Check one that applies)

Bridge/Structure/Footings

Drainage Structures (RCP, RCB, CMP’s, ect.)
TCP/MOT

Paving (PCCP, ect.)

Grading/MSE Walls

Signal/Lighting/ITS

Misc.

0O0D0DNMXOOD

SUMMARY OF PROPOSAL

(If needed, condense summary to a couple of lines)

Use aggregate drains in lieu of pavement edge drains and overlay existing shoulders in lieu of
reconstructing.

SCANNING OF DOCUMENT

If the proposal is large, please mark or make note, which pages need to be scanned into the database. If
there are special instructions, make note of them here.

Scan entire document.




